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Session Agenda 
• Federal Government Basics Review 

• What to Expect 

• How to be Effective 

• Preparing for Capitol Hill Breakout #1

• Social Media and Communications 

• Panel – Advocacy Tips and Tricks

• Preparing for Capitol Hill Breakout #2

• Reminders

• Soapbox Presentation

• Conference Closing
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Congress - Reminders

• Meeting with two 
Senators and one 
Representative 

• Staff are just as 
important as Members 

• The committee your 
Member sits on could be 
key! 
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What to Expect
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Craig Blackburn and Chapman Bryant

Craig Blackburn

• National Down Syndrome Congress Board Member

• Member of the National Down Syndrome Congress 
Advocacy Coalition (NDAC)

• New Orleans Saints Equipment Team

• Board Member of Louisiana Special Olympics and 
Gigi's Playhouse

Chapman Bryant
• Policy and Advocacy Associate at the 

National Down Syndrome Congress
• Former U.S. Senate Staffer for Senator 

Roger F. Wicker (R-MS)
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Anatomy of a Hill Meeting

• Locate the building and room of your meeting 
(on your Soapbox schedule)

• Be sure to account for time to go through 
security! Prohibited items:

– Aerosols

– Pointed objects (including pocket knives)

– Mace and pepper spray

– Weapons of any kind
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Anatomy of a Hill Meeting

• Advocates arrive 5 minutes early and are 
greeted by Congressional staff 

– Say hello, who you are, and who you are 
meeting with 
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Anatomy of a Hill Meeting

• Advocates are escorted to a meeting room 
(conference room, Member’s office, staff office) 
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Anatomy of a Hill Meeting

• Meeting begins 

• Introductions 

– Round robin 

– Include your name, where you are from, and 
your connection to the Down syndrome 
community 

– Keep it BRIEF! 

– Allow the Member or staff to introduce 
themselves too
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Anatomy of a Hill Meeting

• Content begins – plan ahead! 

• “I’d like to talk to you about…” 

– State the issue 

– Share the name of the bill and what it does

– Share 1 – 2 brief stories  

– Ask the Member or staff if they have any 
questions 
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Anatomy of a Hill Meeting

• Content continues – plan ahead! 

• Repeat!

– Prioritize issues that your group has a 
personal connection to/story to share 

– Be mindful of the time 

– Let Member/staff know that there are other 
issues you are leaving behind information on



2023 Down Syndrome Advocacy Conference

Anatomy of a Hill Meeting

• Wrap-up 

– Thank the Member/staff for their time 

– Give them the leave-behind folder and self-
advocate one-pagers 

– Take a picture! 



2023 Down Syndrome Advocacy Conference

Anatomy of a Hill Meeting

• After the meeting 

– Complete the post-meeting survey on the 
Soapbox mobile tool (more on this later!)

– Upload your picture to the mobile tool (more 
on this later!)

– Begin walking to and preparing for your next 
meeting OR head to the hospitality suite on 
the Hill
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Other Considerations 

• Advocates must attend all 
meetings on their schedules

• If you are running late, please call 
the office to let them know

• Locations, times, and even who 
you are meeting with can change – 
be flexible

• Time is valuable – be mindful of 
the time

• Make sure you leave the right 
information behind!
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Day in the Life of an Advocate

• Plan your travel to Capitol Hill 

• Understand the layout of Capitol Hill 

• Identify which buildings your meetings will be in 

• Identify lunch and snack options 

• Locate the Hill hospitality suite
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Traveling to Capitol Hill 

• Metro 

– Most cost-effective 

– Take the blue line toward Largo Town Center 
and exit at the Capitol South stop

– Refer to the event program for more details

• Uber/Lyft 

– Starts at $12, surge pricing may affect cost 

– Consider splitting with other advocates

• Taxi 

– Available outside the hotel 
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Group picture here!
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Important Locations 

• Hill hospitality suite 

• Dining available 

– Russel Senate Office Building 

– Dirksen Senate Office Building 

– Hart Senate Office Building 

– Capitol Visitor Center 

– Longworth House Office Building 

– Rayburn House Office Building
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Melissa Silverman and Jawanda Mast

Jawanda B. Mast
National Down Syndrome Congress 

Grassroots Advocacy Manager 

Melissa Silverman
Self-Advocate - Maryland 

National Down Syndrome Advocacy Coalition 
Maryland Down Syndrome Advocacy Coalition 
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How to be 
Effective
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Storytelling

• Compelling stories prompt action 

• Stories should be clear, concise, and actionable 

– How does a Member or their staff translate 
YOUR experience into action? 

– They are experts on policy, you are the expert 
on the lived experience of the Down syndrome 
community 
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With Us Not For Us

Maryland Governor Wes Moore
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• Our strongest voices come from self-advocates

Our Strongest Voices

• Plan – How can you center self-advocate voices
      and experiences in your meetings? 

• Don’t forget about self-advocate one-
pagers!
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Questions 

• Create space for Members and staff to ask 
questions 

• Ask the Member/staff your own questions 

– The best way to engage an unengaged 
participant 

• “Are you hearing this from your state or 
district?” 

• “Has your office worked on anything similar 
to this?”
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Questions 

• You are not expected to know the answer to 
every question! 

• “That’s a great question. I am not too sure what 
the answer is. I am going to let the national 
organizations know you asked and someone will 
follow up with you.” 

• Put the question in the meeting follow-up survey
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Advocating to Champions 

• “I know this is something you/your boss is 
already a sponsor of. I want to thank you/them 
for your/their leadership!” 
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Advocating to “Adversaries” 

• No one is truly an adversary

• Avoid preconceived notions or biases

• This is an opportunity to turn “adversaries” into 
champions through education and connection!
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Prepare, Prepare, Prepare!
• Member’s party 

• Member’s committee assignments and leadership 
positions 

• Personal connections to Down syndrome/disability/any of 
the legislative priorities 

• Is the Member already a sponsor of any of the legislative 
priorities? 

– Has their state passed state-level legislation on the 
issue?

• Is the Member part of the Congressional Task Force on 
Down syndrome? 
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Do Your Homework
• Congress.gov

• Member’s website

• Member’s social media pages
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Prepare, Prepare, Prepare!

• Creating a meeting “run of show” 

– What legislative priorities will we prioritize? 

– Who will share about each priority? 

– Which stories will be shared? 

– How will we center self-advocate voices and 
lived experiences?
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Preparing for 
Capitol Hill 

Breakout #1
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30 Minute Work Period

• Divide and conquer! 

– Member profiles

– Meeting run of shows

– Self-advocate one-pagers 

– Storytelling templates

• Questions? 

– Ask your state captains! 
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But first... leave behinds!

• Regional captains will drop them off!

• One for each House meeting and one for each 
Senate meeting

• Choose one person per meeting to be in charge 
of the leave behind

• Limited extras available
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Social Media and 
Communications
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Hello!

Michelle Sagan

Senior Manager of Communications
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General Info

• #DSAC2023

• Press release

• Storytelling

– What is your 
"why"

• Personal and 
professional
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• Effective social media use (Do’s)
– Post, post, post!
– Tag NDSS and partners
– #DSAC2023

• Don’ts
– Tag campaigns
– Negativity
– Use partisan language
– Endorse a candidate or campaign

Social Media
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Panel – Advocacy 
Tips and Tricks 
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Thank you to our moderator, Debbie!
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Welcome to our Panelists!

Jen Alge - Ohio Mary Borman - Arkansas

Kelly Lyons - Indiana Robbin Lyons - Indiana
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Panel Questions
• Please introduce yourself, where you are from, and your 

experience with advocacy.

• What advice do you have for other self-advocates?

• What advice do you have for new advocates who will be 
going to Capitol Hill for the first time tomorrow?

• How can advocates best prepare for their meetings on 
Capitol Hill?

Participants – please hold your questions until the end. 
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Preparing for 
Capitol Hill 

Breakout #2
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30 Minute Work Period

• Divide and conquer! 

– Member profiles

– Meeting run of shows

– Self-advocate one-pagers 

– Storytelling templates

• Questions? 

– Ask your state captains! 
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Reminders
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Housekeeping

• Take ALL belongings, leave-behinds, worksheets etc. 
with you 

• Make sure you are prepared for your meetings tomorrow 

• Exchange contact information with your state delegation

• Dinner tonight is on your own

– Refer to the event program for dining options 

– Consider coordinating with others from your state 

• Questions? 

– Ask your state captain 

– Soapbox helpdesk 
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Tomorrow 

• 6:30 AM – 8:00 AM: Breakfast 

• 7:00 AM – Soapbox helpdesk opens

• 8:00 AM – 9:00 AM: Travel to Capitol Hill

• 9:00 AM – Group photo at the Capitol (meet on 
the House side)  

• 9:30 AM – 5:00 PM – Hill meetings 

• 12:00 – 1:00 PM – Alzheimer’s briefing

• 5:00 – 7:00 PM – Congressional Reception 
(Rayburn 2045)
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Alzheimer's Briefing
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Tonight

• Join us for the Champions of Change reception 
and dance party 

• Drink tickets provided at registration 

• Dessert provided 

• Awards begin at 7:30 PM 

• Dance party to follow!
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Soapbox
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Closing
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Thank you! 
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